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MINUTES OF WOODRIDGE POLICE PENSION BOARD 

 
MEETING  –  Wednesday July 17, 2019 

 

 
 
 

CALL MEETING TO ORDER 
 
Meeting was called to order at 6:30 p.m. 
  
ROLL CALL 

  
 Present:  Trustees Bodnar, Krawczyk, Malayter, Holman 
   
 Also Present:    Brian LaBardi, attorney; Bob Thompson & Patrick Swaney,  
    Fifth Third Bank; Nadine Alletto, Treasurer     

  
Absent:  Trustee Calvello at the start of the roll call. 
                      
 
TRUSTEE REMOTE PARTICIPATION 
 
Motion made by Trustee Bodnar allowing Trustee Calvello to participate in the meeting remotely, 
via telephone due to business conflicts, seconded by Trustee Krawczyk. Motion carried by roll 
call.   

 
 AYES: Bodnar, Malayter, Holman, Krawczyk 
 NAYS: None 

Motion was approved  
 
Trustee Calvello joined the meeting via phone. 
 
                      
PUBLIC COMMENT 
 
None 
 
 
APPROVAL OF MINUTES FOR APRIL 17, 2019 MEETING 

  
Trustee Malayter pointed out an error on the date of the October meeting. Motion made by 
Trustee Holman to approve the minutes for the April 17, 2019 as amended. Seconded by Trustee 
Krawczyk.  Motion carried by unanimous voice vote. 

  
 

APPROVAL OF QUARTERLY TREASURER'S REPORT – JUNE 30, 2019 
 
Treasurer Alletto reviewed the Quarterly Treasurers Report with the Board, which was passed 
out to the Board at the meeting. 
 
Motion made by Trustee Malayter to approve the Quarterly Treasurer’s Report dated June 30, 
2019, seconded by Trustee Holman. Motion carried by unanimous voice vote. 
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INVESTMENT EARNINGS FOLLOW UP 
 
Treasurer Alletto gave a recap of the previous meeting discussion regarding investment earnings 
over the five years in regard to the Pension Fund compared to other similar sized pension funds. 
She went on to say that in their packets are some emails between Trustee Calvello and Fifth Third 
Bank, a response from Fifth Third, and staff also included the Investment Policy dated 2018.  
 
Trustee Calvello asked if Patrick or Bob could explain to the group the transition and if there is 
going to be any change in service or reporting. 
 
Bob Thompson replied that the transition from MB to Fifth Third took place on June 1st. He said 
there really is not a change in service as they continue to manage the portfolio.  He also said they 
will continue to follow the investment policy. The only difference he pointed out was that he had 
just sent Trustee Calvello a copy of the investment review. Mr. Thompson said that is probably 
the biggest change as it is a different performance system and trust systems. He added that they 
would be discussing this in a little more detail during the meeting today.  
 
Trustee Calvello asked if Michael was still involved in the account. Mr. Thompson replied yes. 
Trustee Calvello advised him that he had sent an email to Michael asking for some clarification 
about 10 days ago with no response other than a spreadsheet that was difficult to read. Mr. 
Thompson directed him to send that email to him. Patrick Swaney said he would attempt to 
revamp that spreadsheet. 
 
Trustee Calvello went on to say that it is often helpful if we step back and we think about 
investment beliefs that provide a framework for our decision making as fiduciaries. He said that 
he knows that these beliefs are probably manifested in the investment policy statement. He went 
on to say that he thinks it is helpful to talk about these beliefs so we understand different views 
of the financial markets as well as be able to understand and trace the decisions we made and 
explain these traces and decisions to stakeholders. He said it might help our colleagues at Fifth 
Third to understand how we think about it better so that they are able then to support us in the 
proper way.   
 
Trustee Bodnar asked Trustee Calvello to raise his questions for the group, so that the questions 
could be thought about and considered.  
 
Trustee Calvello said he would also provide these to Treasurer Alletto, which she forwarded on 
July 19, 2019 to the trustees. He listed them as the following: 
 

• Does diversification strengthen our fund? 
• Do we believe that active management can help us achieve our investment objectives? 
• Do we believe that the public markets are inefficient and importantly, that we as trustees 

can consistently identify and access managers, securities, or funds that can provide a 
return above a benchmark? 
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 Trustee Calvello said these questions are what he has been thinking about: 
 

• The concept of fees. We need to think about whether it is our responsibility as fiduciaries 
to look at the fees that we pay for any service related to the fund.  Is that something that 
we can justify year over year? 

• How do we understand investment risk and how do we measure risk?  
  
 Trustee Bodnar said he did not have any questions right now and offered the floor to Fifth Third. 

Mr. Thompson referred to the second page of the spreadsheet of the Investment Portfolio and 
turned it over to Mr. Swaney. 
 
Mr. Swaney told the Board that his goal of putting the document together was to give them a 
“house view” of how Fifth Third bank does things.  He went on to say that his group is broken 
into two components: portfolio managers and a research group. Mr. Swaney said he is relying on 
their research as it relates to setting allocation, manager due diligence on mutual funds, as well 
as on the individual stocks we use in the portfolio.  He said that Fifth Third has a list of securities 
that they like and that they selected through an open architecture process. He said he uses the 
underlying securities to build a portfolio with consideration in both the restrictions he has within 
the IPS and also his best thinking. 
 
Mr. Swaney said their beliefs are that they believe in active management over the full market 
cycle.  The one area where they admit that market is pretty efficient is in the large capital domestic 
space. That is why they do have a Vanguard 500 index fund. He said that by and large, in other 
areas of the market like mid-cap, small-cap, and international, they do like to use Active 
Managers. He said they do feel that those areas of the market are more inefficient and over a full 
market cycle they want to be hiring active stock pickers to manage your portfolio in that space. 

 
He said they believe in very high quality fixed investments and want to take the risk on the equity 
portion, as they are restricted to high quality.  You will see that the portfolio is mostly US 
Treasuries and Agencies. He said they take a duration target, which is much shorter in duration 
relative to the AG, which is the main benchmark that most US investment grade investors look 
at.  
 
He said that when they are managing plans outside of pensions; they institute alternative 
investments, but since they are restricted as it relates to the pension code, they obviously do not 
use alternatives in this portfolio. He said they do their best to predict expected returns for various 
asset classes. 
 
Bob Thompson said he wanted to provide something a little bit different. He said Patrick went 
very quickly into the selection and granular process that they go through when they do the 
selection, but he said that he is going to take it right to the top as Pension Board Trustees.  He 
said there is a beauty to the fact that you have a pension fund and there is a beauty to the fact that 
you have actuaries and the actuary is going to come out with an assumption. He said, “Let us say 
they come out with a number like 6 ½ percent or 7 percent, that is the overall target, and on 
average, year over year, that this is what the portfolio needs to achieve. That is a very different 
math than most individuals when they are investing.” 
 
Mr. Thompson said, “Most individuals have not calculated in their mind how much they want to 
earn. They usually say they want the most that they can get. This fits into what Trustee Calvello 
is saying, risk does matter, you do have a target number in your mind, and over time you have to 
hit that target”. He then went on to describe the more risk-based assets.  
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Trustee Calvello asked Patrick about a comment he made about large cap being inefficient space 
and his thoughts that index funds were a good choice in that space. Trustee Calvello also noted 
that the list appears to be large cap names. He asked Patrick, “Why does Fifth Third have 
individual names if you believe it is inefficient?” 
 
Patrick Swaney responded that they have a combination; some active managers in there, a passive 
component, and they have the individual large cap strategy. He said that is going to be the 
individual names.  He further stated that he would say we are in a period where passive has 
outperformed active and value significantly.   He said markets move in cycles and this will 
change at some point in the future, so that is the reason why they want to build a very diversified 
portfolio with both components.  
 
Mr. Swaney said he thinks that in an ideal world, you are passive on the way up and you are 
active on the way down, and no one can predict the troughs and peaks.  He said there is a reason 
that they like the individual stocks they selected in the portfolio; they tend to be high quality 
names. He said in their opinion it is a very good offset. 

  
Mr. Thompson said there was another component and it was a bit of an experiment on their part.  
He said the only other way to get exposure is to use funds, funds of some type - whether it is 
passive or active you are going to use mutual funds; and as a result there is a cost, there is an 
expense ratio. He said with the large cap select for that percentage of the portfolio there is no 
expense ratio, so you can probably save 30 to 40 basis points on average in that portion of the 
portfolio. He said they have seen historically since they have been running that portfolio that it 
has benefited the overall funds. 
 
Trustee Calvello said that the fund seems to be both long passive and long active, expressed as a 
co-mingled structure in individual names in the large cap space, and asked if that is correct.  Mr. 
Swaney replied, “yes”.  

 
Trustee Calvello asked, “What would you recommend we use to measure the risk in the portfolio 
and if you could point to something on the document that would be helpful.”  Mr. Swaney asked, 
“Would you like to see some explicit statistics as it relates to the portfolio.” 
 
Mr. Thompson said this was their first stab at the investment review to put before their Boards. 
He said it is not what they consider the best report, because there were over 130 pages that they 
could put forward.  He said, “He knows boards and 130 pages may be too much”. He said they 
used to use a risk reward chart, which was measured by the standard deviation.  

 
He stated, “People like risk as long as it is to the plus side, but that is the risk that you want to 
see. It is the negative risk that you are not too happy about”. He stated they would use the standard 
deviation as the risk measurement in the total portfolio. He said, “When you get into the actual 
holdings one of our risk parameters on bonds/fixed income is a duration measurement.  That 
duration tells us what the impact on a fixed income portfolio is going to be with changes in the 
interest rates.” 
 
Patrick Swaney added, “The page which showed the return, relative to a benchmark was meant 
to be apples to apples. They show what the fund earned, the standard deviation, and also the 
sharp ratio. The sharp ratio being a risk adjusted performance measure relative to basically a very 
passive/basic portfolio.”  He indicated this is a report Fifth Third can put together for the Board. 
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Trustee Calvello stated he is asking for guidance. He told Mr. Swaney “If you think sharp ratio 
is the right thing to include, please do it”. He said, “We need you guys as our council on this. 
What could we use that allows us to see the risk in the portfolio so we know how much risk we 
are taking?” 
 
Bob Thompson said that he honestly believed the best tools for the Board is a risk reward scatter 
plot because that will tell you on an overall portfolio basis, that you are doing good, we have 
great return, but we are taking way too much risk to get to that reward.  He said if we are getting 
a high reward in a significantly lower risk, that’s a touchdown. He went on to say that is what he 
would suggest and there is a lot of different options that Fifth Third has and honestly he didn’t 
have time to get through all of them and he wants to study that a little bit more. 
 
Trustee Malayter said that in past reports there was a rectangular box with the X and Y-axis and 
the intersection of the X and Y-axis was right in the middle. He went on to say that they are 
getting “bang for the buck” on the risks we are taking and we are not taking stupid risks.  Mr. 
Thompson said that is correct. He said that means that incrementally there is a little bit more risk, 
but you are doing well.    
 
Mr. Thompson said that this is good information for them because it helps direct their thinking 
and determine some other schedules that they can include.  Trustee Calvello said the fund is open 
to it, to help them better understand the portfolio and to make better decisions.  
 
Trustee Calvello posed a question to council. He said, “In our Investment Policy Statement under 
investment objectives we have the term “safety”, and it says that safety in principle is the first 
and foremost objective of the pension fund. Each investment transaction shall seek the first 
insured, the large capital losses are avoided whether they are (unable to hear clearly). So my 
question is when it says the pension board seeks market rates of return, does that really mean a 
return or raise above what a benchmark can give us?” 
 
Mr. LaBardi replied that was a better question for Fifth Third Bank. Mr. Thompson replied, “Mr. 
Calvello if you go right above the safety paragraph you will see the reference to the Illinois 
Pension Code. If you match up what these paragraphs are they should be pretty close if not 
identical to what it says in the code.”  He said that was what his attempt was, and he did not want 
to go over the entire pension code. He added that the policy was meant to summarize some of the 
key points of the code. 
 
Trustee Bodnar advised that he was okay with Trustee Calvello having an offline conversation 
with Fifth Third and then to type up a summary for the Board to review and discuss at the next 
meeting. Trustee Calvello said he was fine with that and looked forward to having that 
conversation. 
 

  
DISCUSSION – MB FINANCIAL PERFORMANCE UPDATE 

  
Bob Thompson noted that the report was 24 pages and there is a lot more that they can add in, so 
they are open to suggestions.  He then asked Patrick Swaney to present the market overview. Mr. 
Swaney of Fifth Third Bank gave a brief market overview to the Board. 
 
Mr. Thompson reviewed the third quarter. He said that it has been a strong year for the fund, with 
the exception of May. He said that as of 6/30/2019 the total market value was $37,358,850, with 
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an estimated annual income of $897,859 at 2.40%.  He also added that the equity holdings is 
55.46%. 
 
Trustee Calvello asked if it was correct that the fund does not hold tax-exempt municipal bonds. 
Mr. Thompson replied that the fund does not hold tax exempt municipal bonds.  He went on to 
say that the report should not say tax exempt. He said these are all taxable bonds. 
 
Trustee Calvello asked what Mr. Swaney thought was the biggest macro risk to the portfolio 
today. Mr. Swaney replied that he would say a misstep by the Fed.  He went on to say they were 
confident the trade issue would work out at some point. 
 
Trustee Calvello asked that given this new convention what is the far right column on page 12 
telling us. Mr. Thompson replied that it was the dividends and interest that is generated.  He said 
that is not a total return number. Trustee Calvello asked why the Board is not seeing that.  Mr. 
Thompson replied that is one of the 130 pages that have not been selected yet and it is 
forthcoming.  
 
Trustee Calvello asked about the fixed income, and if the fund ever holds corporate debt in the 
equity of the same corporation.  Mr. Swaney indicated that they have in the past.  
 
Trustee Calvello asked about the select sector, questioning why we would have the 21 basis 
points exposure to something. Mr. Swaney responded as you said materials and also in the utility 
space and they are very small components of the S&P500. He said that their job with that strategy 
is to tract the S&P closely and in doing so taking less risk. Mr. Swaney added in terms of our 
exposure across different industries and sectors we want to be pretty close there. He said we will 
take tilts, over-weight/under-weight in certain sectors, but we want to own a little bit of at least 
everything. 
 
Motion made by Trustee Calvello to approve the financial report from Fifth Third Bank. 
Seconded by Trustee Holman. Motion carried by unanimous voice vote. 

  
   
 APPROVAL OF INVOICES   

 
Approval of Invoices: 

Vendor Description Amount 
Illinois Dept. of Insurance Compliance Fee $7,108.55 
Reimer & Dobrovolny PC Legal services - April $262.50 
Reimer & Dobrovolny PC Legal services - May & Retainer – July to Sept $750.00 
Village of Woodridge Actuarial Services Tax Levy & GASB $2.350.00 
 Total $10,471.05 

 
 

Motion made by Trustee Malayter to approve payment of the four invoices as corrected, seconded 
by Trustee Calvello.  Motion carried by roll call. 
 

 AYES: Bodnar, Malayter, Holman, Krawczyk, Calvello 
 NAYS: None 

Motion was approved  
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ACTUARIAL VALUATION 
 
Treasurer Alletto stated that the Board had previously reviewed the actuarial report at the April 
Meeting and that the Board now needed to make a motion for a recommendation to the Village 
on the Tax Levy amount for the 2019 Tax Levy year.  She directed the Board to page four of 
the report, which is where the actuary had suggested a contribution requirement of $3,985,531, 
which is based on 6.75 percent interest rate assumption. 
 
Motion made by Trustee Malayter to approve recommendation of the Tax Levy, seconded by 
Trustee Calvello.  Motion carried by unanimous voice vote. 
 
 
APPLICATION TO THE POLICE PENSION FUND – JONATHAN CALERO 

 
Motion made by Trustee Krawczyk to approve the application to the Police Pension Fund for 
Jonathan Calero.  Seconded by Trustee Bodnar. Motion carried by unanimous voice vote. 
 

   
APPLICATION FOR REFUND FROM THE POLICE PENSION FUND – CZAR ZEMAN 

 
Motion made by Trustee Malayter to approve the application for refund from the Police Pension 
Fund to Czar Zeman in the amount of $3,139.95.  Seconded by Trustee Holman.  Motion carried 
by unanimous voice vote roll call. 

  
 AYES: Bodnar, Malayter, Holman, Krawczyk, Calvello 
 NAYS: None 

Motion was approved  
 
 
APPLICATION FOR REFUND FROM THE POLICE PENSION FUND – AARON MEEKS 
 
Motion made by Trustee Krawczyk to approve the application for refund from the Police Pension 
Fund to Aaron Meeks in the amount of $4,293.32. Seconded by Trustee Calvello.  Motion carried 
by unanimous voice vote roll call. 

  
 AYES: Bodnar, Malayter, Holman, Krawczyk, Calvello 
 NAYS: None 

Motion was approved  
 
 

 DISCUSSION REGARDING MEDICAL EXAM – MICHAEL DEMPSEY 
 
Brian LaBardi advised that Mr. Dempsey was examined initially when he was approved by the 
Board for disability. He went on to say that one of his staff members was directed to set up 
another exam for Mr. Dempsey before he turned 50 but that never happened. He apologized for 
the oversight. He then said that Mr. Dempsey is now over the age of 50 and we no longer need 
to send him for an exam. 
 

 
 DISCUSSION REGARDING MEDICAL EXAM – TOM KALYVAS   
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Brian LaBardi said that his records indicate Mr. Kalyvas had an annual exam in September of 
2018, which means he is due again for an exam. He said so we need a motion to authorize us to 
obtain an annual exam.  

 
Motion made by Trustee Bodnar to approve the annual exam of Tom Kalyvas. Seconded by 
Trustee Homan, Motion carried by unanimous voice vote. 

  
  
 ANNUAL FIDUCIARY POLICY RENEWAL  

 
Treasurer Alletto advised the Board that the timing of the existing fiduciary expires prior to the 
next October meeting. She said that last year the Board granted staff for permission to renew the 
policy within 10 percent of the previous premium. She requested the same authority; otherwise 
the Board would need to have a specially called meeting once the quotes were received back.  
 
Motion made by Trustee Bodnar to renew the annual fiduciary policy renewal with Travelers 
Insurance within a 10 percent increase, otherwise holding a special meeting. Seconded by Trustee 
Holman.  Motion carried by unanimous voice vote roll call. 

  
 AYES: Bodnar, Malayter, Holman, Krawczyk, Calvello 
 NAYS: None 

Motion was approved  
 
  
MUNICIPAL COMPLIANCE REPORT 
 
Treasurer Alletto presented the Municipal Compliance Report that is prepared annually by the 
auditors. It is required to be approved by the Board and filed with the Village prior to them 
approving the Tax Levy for the year.  
 
Motion made by Trustee Holman to approve the Municipal Compliance Report. Seconded by 
Trustee Bodnar.  Motion carried by unanimous voice vote. 
 
 
LIFE LETTERS 
Treasurer Alletto advised the Board that the life letters will be sent out to the retirees to ensure 
that everyone receiving a pension is still living.  
 
 

 EXECUTIVE SESSIONS REVIEW 
 

Treasurer Alletto advised the Board that they needed to review some old Executive Session 
transcripts for destruction on a semi-annual basis per the Board’s attorney at the last meeting. 
 
Trustee Bodnar thought that the matters of 2007 for Bruce Panik, the HIPPA violation, the 
disability matter of John Mulligan and the disability matter of Thomas Kalyvas could be made 
public at this point. He went on to say that the disability matter for Michael Dempsey and Robert 
Fortino should remain private for now.  
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Trustee Calvello asked the reason for putting anything in the public domain. Mr. LaBardi advised 
that it was up to the Board, and that they are not required to, the Board is only required to review 
them. 
 
Trustee Calvello said he does not see the reason to release them. Mr. LaBardi said, “The Attorney 
General would tell them that the conduct of public bodies is to be open for inspection but as your 
lawyer, I will tell you there is no requirement despite what the Attorney General says to release 
the minutes, ever.”  
 
Trustee Calvello made a motion to have the executive session minutes identified in the record 
remain closed at this time until the next semi-annual review. Motion seconded by Trustee 
Malayter.  
 
Treasurer Alletto asked if staff could just provide a list rather than printing them for the next 
review. Trustee Bodnar advised that staff could list them out pending a trustee asking for review. 
 
Motion carried by unanimous voice vote roll call. 
 

 AYES: Bodnar, Malayter, Holman, Krawczyk, Calvello 
 NAYS: None 

Motion was approved  
 
 
DISCUSSION ON ELECTRONIC RECORD KEEPING/DESTRUCTION OF RECORDS 
 
Trustee Bodnar advised the Board that Brian LaBardi had mentioned that Lauterbach and 
Amen will assume the process of writing the schedule for the Attorney General, doing the 
reviews, setting up destruction dates and getting the approval, and then doing the records 
disposal.  
 
Mr. LaBardi said that the Board is not required to put it out for bid, and he is not aware of any 
other firm that offers this service. 
 
Motion made by Trustee Calvello to have Lauterbach & Amen come in to give a presentation 
of their services of document destruction.  Seconded by Trustee Krawczyk. Motion carried by 
unanimous voice vote. 
 
 
DISCUSS THE POSSIBLE PURCHASE/USE OF IPADS 
 
Trustee Bodnar revisited the discussion of the use of iPads by the Pension Board. Mr. LaBardi 
advised the Board that using iPads may be a problem. The fund would need to come up with an 
iPad use policy, and a way to enforce the iPad use policy. 
 
Trustee Bodnar said that he does not see the need for iPads. Trustee Calvello asked if they 
could receive an electronic version of the Board packet. Treasurer Alletto indicated yes. 
Trustee Calvello and Attorney LaBardi requested electronic copies of the Board packets going 
forward.   
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LEGAL & LEGISLATURE UPDATES 
  
Brian LaBardi passed out his legal newsletter and pointed out a few items of interest in the 
newsletter. 
 
Trustee Calvello asked the attorney if he ever saw something important for the Board to know 
about, if he could notify them ahead of the next meeting.  Mr. LaBardi advised he could 
absolutely do that. Trustee Calvello also asked if this was ever opened up for public comment.  
Mr. LaBardi said yes, but cautioned the Board to be sure to express their opinion as a citizen or 
taxpayer of Woodridge and not as a member of the Pension Board Fund.  
 
 
CONFIRMATION OF NEXT YEAR’S QUARTERLY MEETING DATES 
 
Trustee Bodnar advised the board that the next quarterly meeting will be October 16, 2019 
at 6:30 p.m. 
 
 
ADJOURNMENT 
Motion to adjourn made by Trustee Holman. Seconded by Trustee Bodnar. Motion carried by 
unanimous voice vote. Meeting adjourned at 8:05 p.m. 
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Minutes transcribed by:  
Tina M. Nakutis 
Administrative Assistant 
Department of Finance 
October 2019 
 
 

POLICE PENSION FUND 
BOARD OF TRUSTEES 

 
The minutes of July 17, 2019 meeting were approved this 16th day of October 2019. 
 
 
______________________ 
William Bodnar 
 
 
_____________________ 
Fred Malayter 
 
 
_____________________ 
Chris Krawczyk 
 
 
_____________________ 
Jeanene Holman 
 
 
_____________________ 
Angelo Calvello 


